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SEN information for parents/carers

These pages set out information about our provision for children and young people
with special educational needs (SEN). They are updated annually.

SEND at Orchard School Bristol

Orchard School is an inclusive school where every student is valued and respected. We are
committed to the inclusion, progress, and independence of all our students. We challenge
and support all students to make progress in their learning, so they can reach their full
potential.

We listen to our students’ voices, and work in partnership with parents and carers, and with
key outside agencies to ensure every child has a positive learning journey with us and moves
on to post16 studies successfully.

Every child has a Tutor, Pastoral Manager and Head of Year who provide support and
advice with their learning, social and emotional needs. Children with SEND have a Learning
Support team led by the SENDCo in addition to this. Parents/carers are welcome to contact
us at any fime about their child’s special educational needs.

We are passionate about promoting and achieving inclusion for all young people at
Orchard. We aim for fully collaborative working, where every member of staff enables
students to thrive and be happy.

The SEND Team
The staff leading the SEND and Inclusion teams at Orchard School are:

SENDCo SENDosb@orchard.ampedu.co.uk
Ms Sophie Alderson SAlderson@orchard.ampedu.co.uk
Deputy Head: Inclusion AMarshallAherne@orchard.ampedu.co.uk

Mr Andy Marshall-Aherne

Chair of Local Trustees/SEND info@orchard.ampedu.co.uk
Representative
Sir David Eastwood

SEND Administrator and SENDosb@orchard.ampedu.co.uk
Medical Needs Lead
Ms Kelly Latham

For further information please see our SEND Policy
https://www.orchard.amplifyeducation.co.uk/docs/Policies/SEND _Policy 2025-26.pdf

The SENDCo is always willing to have a conversation with parents/carers regarding SEND
provision. Parents/carers are strongly encouraged to make an appointment to discuss any
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concerns before these concerns escalate. Often, a conversation can put parents/carers
minds at rest, or ensure needs are being met more quickly.

Any complaints will be managed in accordance with the school’s Complaints Policy which is
available on our website: www.orchard.amplifyeducation.co.uk, or by contacting
Reception.

We always encourage parents to talk to us first to see if we can resolve any concerns.

How parents/carers are involved in their child’s education

Positive relationships with parents/carers and students are at the heart of our approach to
education at Orchard School. We firmly believe that a child's education should be a
partnership between home and school, and we communicate with all parents and carers
through weekly letters from the school, termly newsletters, and children’s school reports. In
addition to this, parents/carers receive regular emails regarding extra-curricular
opportunities/school information, texts and phone calls. If we have concerns about a child’s
progress, attitudes or behaviour, we always contact the parent/carer and may need to
contact other agencies too.

For parents/carers of children with SEND, the SENDCo runs a tfermly ‘Coffee with the
SENDCo' session, where parents/carers can ask any questions, or talk to other parents/ carers
as they wish. We regularly ask for feedback from parents/carers about the SEND provision.
We strongly encourage parents/carers to contact us with any concerns by emailing or
phoning the school to speak to our SEND team before concerns start to escalate.

All parents/carers can discuss their child’s progress with their child’s Tutor, Teacher or Head of
Year through email and a request for a phone call back when necessary. There is a formal
Parent Subject Consultation Evening once per year.

Where a student with SEND is struggling fo make progress, despite high-quality teaching and
in class support or intervention, an application to the Local Authority for an Education, Health
and Care Plan may be considered. We involve parents/carers, the Local Authority and
outside agencies in such decisions and meetings will be organised to consider and plan any
referrals. This is not a quick process, and there is no guarantee that Educational Psychologists
will necessarily agree an EHCP. More information on the application process and criteria for
Education, Health and Care Plans is available on the Local Authority website. For children with
an EHCP, a formal meeting takes place annually to review the child’'s progress which
parents/carers are fully involved in from the outset.

How pupils are involved in their education.

The involvement of children in their own education is very important to us. We believe that
children have a right to be involved in making decisions and exercising choices, to receive
and impart information, to express an opinion and to have that opinion considered in matters
relating to them. Children’s views are included inplanning andreviewing their
provision. Children are encouraged to express their views regarding their SEND at any time,
by speaking to their pastoral team, tutor, LSA or the SENDCo.
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We always ensure that students with EHCPs are involved in the annual review process
and can give their views and opinions. All students attend their annual review meetings along
with their parents or carers, and we aim to ensure the help they identify as the most useful or
important is included in the support provided. Where appropriate, we use the PATH
approach to meetings involving students.

The graduated approach at Orchard School Bristol

Before a child starts at Orchard School, our Year 6 Transition Team, which includes the
SENDCo, contacts the child’s previous school. We gather data and information about their
attainment levels, learning, behaviour and any details regarding barriers to learning the
student may have. All parents/carers complete a form before their child starts with us, with full
information requested about additional needs, concerns, external support agencies already
being used, and any other requests. We do this so that we can be prepared to support each
student fully when they start at Orchard School.

Once a student enters Orchard School, we begin by looking at their Key Stage 2 (Primary
SATS) data. We also carry out baseline testing and early assessments in their first few weeks,
including a Reading Assessment, CATS tests and a profile of themselves as a learner. If
necessary, we may also use screening assessments to identify if a student has barriers to their
learning which may impact their progress. We can screen for Dyscalculia and

Dyslexia, however these will only indicate “tendencies”.

Staff can refer students to the SEND team via our internal electronic referral system, which is
triaged by the SENDCo and Deputy SENDCo.

Parents or carers may make referrals on behalf of their child, or students may self-refer if they
feel that they are struggling. If a parent is concerned that their child is having difficulty with
their learning and is not making expected progress, we encourage them to get in touch
with our SEND Administrator, who will discuss their concerns in the first instance and signpost
to further support.

Despite daily high-quality teaching, some students still find it difficult to make expected
progress. This could be for a variety of reasons, one of which could be linked to
an additional educational or physical need. In these cases, we follow our graduated
response.

Our graduated response ensures students’ needs are managed sensitively and
appropriately:

Ensure high-quality teaching with appropriate adaptation is in place in the classroom.
Track data on progress carefully to see where children may be making inadequate
progress or are falling behind.

Set up school-based support, e.g. faculty-based academic intervention, small group
support, personalised behaviour strategies or Exams Access Arrangements.

Work with the Head of Year to establish holistic learning/wellbeing support initiatives.
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o Staff make areferral to the SENDCo if, after interventions and support, they continue to
be concerned that a child may have an undiagnosed special educational need.

e The SEND team assesses whether the child may have a significant learning
difficulty. This is carried out by working with parents/carers, gaining the views of the
child, learning walks to observe the studentin classes, gathering further information from
staff who teach or support them including the Head of Year. The SENDCo coordinates
the commissioning of external support agencies (e.g. Educational Psychologists, Bristol
Autism Team, Sensory Support Team) as necessary.

o Agreement is reached with all about the SEND support required — this may include an
Education, Health, Care Plan (EHCP) Assessment
o Continue to assess progress in all areas and review effectiveness of support in place.

Preparing pupils for adulthood

Our school Careers Lead works with all children to help identify a suitable Post-16 place at
local colleges or sixth forms, in line with their aspirations. To support in identifying suitable
careers, our Careers Lead provides supportin Year 10 for work experience, and how to apply
for post-16 courses. We accompany some of our SEND students to interviews atlocal colleges,
if needed, to help them secure their place, and to ensure there is a good handover of relevant
information so their needs will be fully met.

Teaching and learning for pupils with SEND

Students with SEND are supported fo access as wide a curriculum as possible
through appropriate adaptations, with the aim of all children engaging in the curriculum
together. The Sports and Health Faculty are experienced at adapting activities so that
students with SEND can take part in lessons. Accessible desks are available so that a child
who requires their desk at a different height can be catered for. In practical lessons, staff
ensure that activities can be made accessible, for example, the cookery room has an
accessible workstation to allow wheelchair users to prepare food and cook at an appropriate
height.

If a child needs access arrangements as stated in their EHCP, or these are identified through
the learning journey to enable a child to succeed in tests/exams, these are assessed, agreed
and put in place in discussion with the child, subject staff and parent/carer. Exams Access
Arrangements are in line with the usual way the child works in class/assessments and therefore
may need to be amended as needs change through the years.

Extra-curricular opportunities

Students with SEND are enabled to access as wide a curriculum as possible,
through appropriate adaptations, and to join in as wide a range of activities as possible both
in school andin curriculum trips. Reasonable adjustments are made to ensure that pupils with
SEND can take part in a breadth of activities, alongside their peers without SEND. The school
regularly undertakes accessibility audits to monitor, review and develop accessibility for
students.

We have the highest expectations for all students, including those with SEND.

High Quality Teaching for all children
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All teachers are responsible for delivering High-Quality Teaching every day. Teachers are
responsible and accountable for the progress and development of all children in their class,
and subject teachers are frained to meet the special educational needs of the students they
teach. We know that children need differing amounts of support to access a lesson,
therefore, all our teachers are trained in adaptive practice to ensure all students can access
the learning and make progress. This might look like a scaffold which the whole class uses, or
individual, scaffolded resources.

Reduced class sizes where classes are set
Where classes are set, such as in Maths, we aim to keep the class size of one group slightly
smaller to enable more support from the teacher and any additional adult.

Additional Adult in the Classroom - Learning Support

Learning Support Assistants (LSAs) are part of the whole school approach to SEND, working in
partnership with the subject teacher and the SENDCo to enhance student progress and
narrow gaps in achievement. LSAs are deployed for some in-class support where for example
a student has an EHCP with an identified need. LSAs aim to enable access to the learning
materials so a child can work as independently as possible but may also provide adapted
resources.

Personalised provision through intervention

Where additional support is required, appropriate targeted, fime-limited interventions may be
established. Out of class interventions are led by our LSAs and take place in group
intervention rooms. LSAs are trained to deliver well-planned, targeted interventions in literacy
and numeracy.

The interventions we provide include:

e Reading interventions for pupils who are not yet reading at their chronological
age. Depending on the need, this may be 1:1 or a small group intervention which will
typically take place 3 times a week for a period of 30 minutes.

e Numeracy interventions for pupils who have gaps in their numeracy skills. Depending
on the need this may be 1:1 or a small group intervention which will typically take place
3 times a week for a period of 30 minutes.

e Social Skills packages can be run as required.

e Where students require a specific intervention linked to their vocabulary, expressive or
narrative skills the Speech and Language (SALT) team may be required.

o Students with Autism can access a weekly drop-in session with a focus on social stories.

o Students with Dyslexia can access a weekly support session with a focus on developing
strategies to manage learning in the classroom.

e Social, Emotional, Mental Health (SEMH) group and 1:1 sessions, from ELSA-trained
practitioner.

Learning Environment

We do our best to ensure that the school is fully accessible to all students. We have lifts to
every floor to ensure that students can access classrooms. With a large number of students
and staff in a small space, corridors can be busy and noisy. Students with a one-to-one LSA,
for example those who have this specified on their EHCP, or those who can manage
independently, can be given permission to leave the classroom early to navigate the corridors
before other students.




4

Amplify

Education

We have two small hygiene rooms for students who have needs that require a hoist to be able
to access toilet facilities. The hoist equipment is also used for physiotherapy where a student
has a specific need that has to be met during the school day. These rooms can only be
accessed by one student at a tfime, and we have several students who use this facility, so
sadly we are unable to make this space exclusive to a student’s needs.

There is a Sensory Intervention Room which is used by SEND students who need to regulate in
a calm, safe, passively supervised environment.

Equipment to support a child’s SEND are usually provided through the school’'s budget under
Reasonable Adjustments. Where the school is unable to provide equipment under
Reasonable Adjustments, equipment may be requested through the Local Authority SEND
Team.

Where we have concerns about a child with SEND managing a particular environment, we
will assess the risk and create a safety plan, as required, so that the needs of the student can
be met wherever possible.

Students with SEMH needs access support through the same SEND referral systems, with
support provided by our team of ELSA-trained staff in The Grove, our mental health support
areq.

All interventions are timetabled as carefully as possible, with the aim of students not missing
foo many lessons in one curriculum area.

Pastoral Support is provided through our tutor time programme which includes Orchard
Values, Student Voice, Careers and Relationships education. Sex Education is taught through
PSHE lessons and the tutor programme; where a child with SEND may require an alternative
approach to relationships and sex education, we provide this in discussion with the
parent/carer. We monitor attendance, punctuality, attitudes to learning and patterns of
behaviour, to be able to intervene quickly where something isn’'t quite right. We plan
interventions and initiatives as appropriate for groups and individuals and use student voice
across the whole school to gauge the opinions of students on many aspects of the
school. Children on the SEND register can access additional support during unstructured time
in agreement with the pastoral/learning support team.

Staff expertise in SEND

All Orchard Staff receive SEND training on an annual basis fo ensure they are aware of all
students with SEND and know how to meet their needs.

There are regular teacher development opportunities to improve staff knowledge and
skills regarding SEND, working memory and cognitive overload, the effective use of the
Learning Support Assistant to support teaching and learning, and Ordinarily Available
Provision. Ordinarily Available Provision is the resources and support we expect fo be
available for children and young people with SEND in mainstream education settings.

Staff are made aware of the SEND needs of students though inset fraining, SEND Pupil
Passports, the SEND register and regular SEND updates.
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The school uses an information management system which enables SEND staff to upload
information which can be viewed straight away by a child’s teacher as well as Provision
Maps.

The SENDCO is fully qualified and experienced, and our Learning Support Assistants receive
regular training, including for example in Autism, specific learning difficulties, Dyslexia,
Tourette's, and multisensory approach to learning and supporting young people with
emotional difficulties. Our experienced Learning Support Assistants have been frained to
deliver specific interventions including reading, spelling, maths, social skills, speech
& language and handwriting packages.

The SENDCo commissions additional, more specialist support as required, when a child’s SEND
needs may be more complex, and continues to develop staff expertise through relevant
fraining in response to the needs of the children.

Working with external professionals

We work with a wide range of services and agencies to support our students. These include:
. Speech and Language Therapy

Educational Psychology Team

CAMHS

Counselling Team

BAT — Bristol Autism Team

School Nursing Service and Brook Clinic

Paediatricians

Occupational Therapy support

Sensory Support Team

We currently employ a Speech and Language Therapy service at Orchard School for a
minimum of one day per week. This allows us to refer individual pupils to the service and it
also allows us to work on our whole school approach to speech, language and
communication needs and how these needs are met in the classroom.

Parents/carers may be asked to give permission for the school to refer your child to a
specialist.

We work closely with the professionals above, and others as required, sometimes making
direct referrals, but involving the student and parent/carer in these referrals as much as
possible.

If we consider external support may be necessary, then parents/carers may be asked to
attend a meeting to discuss their child’s progress and help to plan possible ways forward.
Professional may advise on how parents can support at home, changes within the classroom,
specific resources or access to an intervention.

We aim to keep parents/carers up to date with the support their child receives through either
emails, phone calls or invitation to a meeting.

Evaluating the effectiveness of our provision
In order to determine if we are meeting the needs of the children, we monitor a number
of aspects for each child:

e Academic progress across the full suite of subjects is fracked against targets
I I
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Progress in home and independent learning

Progress in interventions and support initiatives

Progress made socially, in confidence and wellbeing
Progress against targets in EHCP or support plans
Involvement in extra-curricular and enrichment opportunities
Feedback from parents and carers

Feedback from students

To evaluate the impact and effectiveness of interventions we use pre-and post-intervention
assessment data. The intervention programmes are re-evaluated following analysis of this
data on a yearly basis.

To evaluate the impact of access arrangements, students’ test scores are monitored closely
to ensure they remain in line with targets and discussion with the child is critical.

The SEND Register is reviewed 3 times a year and updated as new information becomes
available. The updates are communicated to all teaching staff and staff working directly
with children in our school. All students on the SEND Register of need have a SEND Learner
Profile to inform staff of needs and advice on how to support learning in the classroom.

Each EHCP is reviewed regularly, at least once per year, or more often if needed, with the
parent/carer, student and appropriate outside agencies. In some cases, and depending
on the complexity of need and support required, the review may be termly.

Quality Assurance procedures in place across the school and Trust monitor progress of
children with SEND.

Local Offer

Orchard School Bristol is in Bristol Local Authority. Bristol's SEND Local Offer is available online
at: https://www.bristol.gov.uk/web/bristol-local-offer

Some of our students live in South Gloucestershire, and this Local Offer is here: SEND
Local Offer | South Gloucestershire (southglos.gov.uk)

Some useful websites are:
https://www.supporfiveparents.o
rg.uk/ https://www.bristolparentc
arers.org.uk www.carerssupportc
entre.org.uk www.cafamily.org.u
k https://www.specialneedsjungl
e.com www.SEN/Dse.org.uk ww
w.cerebra.org.uk SEND Local
Offer
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